Anne Frey Dean, RN, BSN, LRM
CEO, The ADA GROUP
911 E. Minnesota Avenue DeLand, Florida 32724      386.956.1817     adeanrn@att.net 
national and worldwide Accomplishments

· Identified in Becker’s ASC Review’s article, 145 Great Women Leaders in the ASC Industry (August 10,2012)
· Development of over 650 surgery centers nationwide utilizing the Anne Dean ASC program model.

· Developed ophthalmic surgery center in Johannesburg, South Africa.
· Commissioned to develop a surgery center in Berlin, Germany with Matthias Solga, MD.
· Consulted to the Director of Pediatric Anesthesia, Toronto Children’s Hospital Toronto, Canada.
· Worked with Ophthalmologist to develop male and female ambulatory surgery center in Jetta, Saudi Arabia.

· Designed an ophthalmic surgery center in Norway.

· Advised Japan government officials on efficacy of ambulatory surgery centers versus in-patient stays in Tokyo, Japan.
· Worked with developer and ophthalmologists to explore the development of state-owned ambulatory surgery centers in Moscow, Russia.
Publications

· “A Consultants Perspective:  Making the Switch to EMRs,” Q&A With Anne Dean, Amkai Solutions, March 2014 Newsletter.

· “Putting the Top 10 Safety Measures in Place in an ASC,” Becker’s ASC Review, January 29, 2014.

· “8 Steps to Achieve 7-10 Minute Turnover Times in an ASC,” Becker’s ASC Review, October 31, 2012.
· 6 Tips for Proper Housekeeping in an Ambulatory Surgery Center,” Becker’s Infection Control & Clinical Quality, November 1, 2012.
· “When Death Occurs in an ASC:  Thoughts from Anne Dean, RN, BSN, The ADA Group,” Becker’s Infection Control & Clinical Quality, April 10, 2012.
· “Best Practices for Proper Care of the Morbidly Obese in Surgery Centers,” Becker’s ASC Review, January 10, 2012.
· “10 Top Patient Safety Issues in 2012,” Becker’s ASC Review, December 19, 2011.
· “Measuring Patient Satisfaction:  Important Considerations,” Becker’s ASC Review, December 19, 2011.
· “7 Quality Improvement Strategies for ASC’s Based on CMS Survey Results,” Becker’s ASC Review, December 13, 2011.
· Published two books/manuals on ambulatory surgery, “All Systems Go” and “Developing and Managing an Ambulatory Surgery Center”.
· Wrote first article on ambulatory surgery for the AORN Journal 1980.
· Published in AORN Journal, Same Day Surgery Magazine.
· Contributed chapters to five textbooks on ambulatory surgery to include two written by Dr. Harvey Billig and acted as co-editor.
· “Getting Along with Doctors Who Are Hard to Get Along With,” Nursing 2016, October 1985, Vol. 15, Issue 10

Presentations

· Annual speaker for American Society of Outpatient Surgery.
· Speaker at numerous US State Ambulatory Surgery Society meetings.
· Seminar speaker for ASOS.
· Speaker at International Intraocular Lens Society, Capetown, South Africa.
· Speaker at International Ambulatory Surgery Society, Venice, Italy.
· Speaker at Hawaiian Eye Meetings.
· Speaker at Same Day Surgery Annual Conferences.
· Speaker at NW Conference Ambulatory Surgery Centers.
Presentations (cont.)
· Annual speaker for Outpatient Ophthalmic Surgery Society.
· Delivered first seminar on Ambulatory Surgery-AORN.
Education

Bachelor of Science in Nursing, University of Texas Health Science Center, San Antonio, Texas, 1979

Associate Degree in Nursing, San Antonio College, San Antonio, Texas, 1974.
Licensure

Florida Nursing License.
Florida Healthcare Risk Manager License.
Work History 

Co-founder of the internationally recognized ambulatory surgery consulting firm Anne Dean Associates (The ADA Group), DeLand, Florida, 1985-present.
Administrator/OR Supervisor, Largo Surgery Center, Largo, Florida, 1984-1985.
Administrator/OR Supervisor, Central Florida Cataract & Laser Center - DeLand, Florida, 1983.
Executive Director, Fortner Outpatient Surgery Center, Southwest Texas Methodist Hospital, San Antonio, Texas, 1979-1983.
